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MANY SOLUTIONS – ONE PARTNER
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L&T HAS A PROVEN TRACK RECORD IN PROFITABILITY 
IMPROVEMENT
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Financial performance

Operating margin has been improved by cost 
efficiency measures in both short and long term
Increase in return on investment has been 
achieved by investment discipline, equipment 
capacity utilisation and improved operating margin
Challenging economic situation and divestments of 
non core business have impacted net sales

Recent developments
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OPERATING ENVIRONMENT
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L&T’S RELEVANT MARKET OFFERS ROOM FOR 
GROWTH AND STRENGTHENING OF MARKET POSITION

The market is large and offers room for 
growth as the economy stabilises

The relevant market is growing at a 
compound annual rate of ~2% during the 
strategy period

Focus on strengthening market positions 
in core businesses

A healthy balance sheet enables 
investments and business acquisitions

Relevant 
market EUR 
4.7 billion*

L&T’s net 
sales 2013 
EUR 668 
million

Market size and development

*Based on L&T’s estimate and research data on the size of relevant markets in Finland. Outsourcing potential in municipal sector not included
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L&T HAS A STRONG MARKET POSITION RANKING IN 
THE TOP 3 IN ALL CORE BUSINESSES

Environmental 
Services

Industrial 
Services

Facility 
Services

Relevant 
market size*

Annual 
market growth

L&T market 
position

1.2
Billion €

1% 1–2

0.4
Billion €

3% 1–3

3.1
Billion €

2% 2

Market sizes and L&T’s positions

* Market positions and sizes based on management estimates, with current business portfolio. Outsourcing potential in municipal sector not included
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OPERATING ENVIRONMENT CHANGES AND REQUIRED 
ACTIONS ARE INCORPORATED INTO THE STRATEGY

Description Impact on L&T
Increase in producer responsibility for waste and the 
ban on the disposal of organic waste in landfills 
create opportunities in recycling

Demand for energy efficiency services grows, 
customers’ purchasing criteria focus more on 
optimisation of total property maintenance costs

Conditions to develop new technology and waste 
management solutions improve

Amount of recyclable fibres diminishes, but e-
commerce-related opportunities emerge

In the short term, the amount of construction waste 
decreases and competition intensifies in renovation

Decreases waste volumes, but brings opportunities in 
value-added solutions. Outsourcing potential is 
increasing especially in municipal sector

Changes in the operating environment

National regulation tightens

Importance of services related to energy 
efficiency increases

New building construction decreases and 
switches to renovation in the short term

Retail and media industries’ business 
models are changing

European Union sets long-term targets to 
create a Circular Economy

Industrial manufacturing is not growing, 
but outsourcing is increasing
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STRATEGY OVERVIEW
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L&T STRENGTHENS ITS MARKET POSITION WITH 
FOCUS PROFITABILITY AND CASH FLOW

Organic growth and 
acquisitions

2016-2017
Customers’ preferred 
partner in core businesses

2018

2014-2015

Main actions:
• Business portfolio 

rationalisation
• Development of sales and  

customer management
• Workforce and equipment 

efficiency improvement
• Bolt on acquisitions in core 

businesses

Main actions:
• Bolt on acquisitions in core 

businesses
• Investments in business 

development
• Building competitive 

advantage and growth by 
service digitalisation and 
professional services

Profitability and strength-
ening of market position

Strategic target:
• Recognized in improving 

customers’ energy, 
material and cost efficiency

• The pioneer in work safety
and the best employer in 
the industry

• Systematic management of 
reputation and responsible 
business

• Financial and operational 
resources enable continous 
business expansion

Main phases of the strategy

© Lassila & Tikanoja Oyj 13



WE CONTINUE THE IMPLEMENTATION OF THE 
STRATEGY THROUGH THE STRATEGIC PROGRAMMES

Main phases of the strategy and impact of strategic  programmes

2012-2013
Focus and 
cost-efficiency

Organic growth and 
acquisitions

2016-2017 Customers’ preferred 
partner in core 
businesses

2018

2014-2015

Profitability and strength-
ening of market position

Development of 
leadership skills

Workforce  
management

Sales and account 
management

Enhancement of 
supply chain

Customer service 
development

Facility services 
operating model

= Benefit realisation= Programme start
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WE BUILD COMPETITIVE ADVANTAGE FROM SERVICE 
PORTFOLIO, OPERATING MODEL AND PERSONNEL

Competitive
advantage

Skilled and 
sufficient 
personnel

Synergistic 
service portfolio

• Leadership 
development

• Workforce 
management 
development

• Work ability 
management

Competitive advantages

• Business portfolio 
rationalisation

• Bolt on acquisitions in 
core businesses

Customer-
oriented and 
cost-efficient 

operating model

• Sales and account 
management 
development

• Digital services 
creation

• Development of the 
support functions

Strong, uniform 
and safe 

enterprise 
culture

• Occupational safety 
management

• Reputation and 
responsibility
management

• L&T Code of Conduct
implementation

Key initiatives: Key initiatives:
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SUMMARY
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L&T STRENGTHENS ITS MARKET POSITION WITH 
FOCUS ON PROFITABILITY AND CASH FLOW

Strong market positions 
in core segments

Strong cash flow and healthy 
balance sheet enable investments 
in growing the core businesses 
further

We build competitive advantage 
from service portfolio, operating 
model and personnel
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