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HR IN BRIEF
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PERSONNEL IN BRIEF
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ENSURING PROFITABILITY
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WE ACHIEVE DIRECT COST SAVINGS THROUGH 
EFFECTIVE HR MANAGEMENT



CREATING COMPETITIVE 
ADVANTAGE THROUGH 
WORKFORCE MANAGEMENT
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WORKFORCE MANAGEMENT IS A PROCESS ON WHICH 
WE BUILD COMPETITIVE ADVANTAGE
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The WFM process as a source of competitive advantag e
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THE RIGHT AMOUNT OF SKILLED WORKFORCE IN THE 
RIGHT PLACE AT THE RIGHT TIME AND COST
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L&T workforce management

Variable and 
fixed cost 
efficiency
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every job
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quality and 
increased 
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satisfaction

The objectives of L&T’s workforce management

• Duration 4 years
• Several M€ investment
• Several M€ benefits in cost efficiency, 

realisation during and after the 
programme
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78%

11%

11%

Cost savings allocation by business

33%

49%

18%

Cost savings allocation by activity

WE TARGET SUBSTANTIAL VARIABLE PERSONNEL 
COST SAVINGS IN ALL BUSINESSES

9

Requirement
calculation Collection of

working hours

Scheduling

Industrial 
services

Environmental 
services

Facility 
services

Variable personnel cost savings allocation
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WE ENHANCE OPERATIONAL EFFICIENCY WITH
DIGITAL SOLUTIONS

Examples of digital solutions
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SUMMARY



ENSURING PROFITABILITY AND CREATING 
COMPETITIVE ADVANTAGE THROUGH THE PERSONNEL 
MANAGEMENT

© Lassila & Tikanoja plc 12

We achieve direct cost savings 
through effective HR management

We create competitive advantage 
through workforce management

We target substantial cost savings 
by workforce management 
development




