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HR IN BRIEF




PERSONNEL IN BRIEF
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ENSURING PROFITABILITY




WE ACHIEVE DIRECT COST SAVINGS THROUGH
EFFECTIVE HR MANAGEMENT

Our average retirement

age in Finland was

63.3

years.
> 2005:59.4 years

It is significantly higher
than the average

retirement age in Finland,

which is 60.9 years.
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Absences due to
sickness fell to

5.3

percent.
>2005:7.5%

It is a great achievement
in the industry which
requires good physical
condition and hard work.

Our accident
frequency was

18

at 2013.
> 2011: 35

The number
of accidents

per million
working hours

We have managed
to almost halve our
accident frequency.




CREATING COMPETITIVE
ADVANTAGE THROUGH
WORKFORCE MANAGEMENT




WORKFORCE MANAGEMENT IS APROCESS ON WHICH

WE BUILD COMPETITIVE ADVANTAGE

The WFM process as a source of competitive advantag
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change
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ment

Require-
ment
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Time &
Attendance

Long-term
planning
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Resource
planning

management
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Collective
agreements
interpreta-
tion, payroll

Reporting

Competitive
advantage




THE RIGHT AMOUNT OF SKILLED WORKFORCE IN THE

RIGHT PLACE AT THE RIGHT TIME AND COST

D
The objectives of L&T’s workforce management

 Duration 4 years
» Several M€ investment

L&T workforce management » Several M€ benefits in cost efficiency,
realisation during and after the

programme

Variable and Group level, Matched skills Improved service
fixed cost centrally managed requirements quality and
efficiency workforce and skills in increased

management every job customer
operating model satisfaction
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WE TARGET SUBSTANTIAL VARIABLE PERSONNEL

COST SAVINGS IN ALL BUSINESSES
"

Variable personnel cost savings allocation

Cost savings allocation by activity

Requirement

calculation Collection of

working hours

Scheduling
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Cost savings allocation by business

Industrial
services

Environmental
services

11%

Facility
services




WE ENHANCE OPERATIONAL EFFICIENCY WITH
DIGITAL SOLUTIONS

Examples of digital solutions
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SUMMARY




ENSURING PROFITABILITY AND CREATING
COMPETITIVE ADVANTAGE THROUGH THE PERSONNEL
MANAGEMENT

We achieve direct cost savings
through effective HR management

We create competitive advantage
through workforce management

We target substantial cost savings
by workforce management
development
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IT'S EASYTO TRANSFORM A
KETCHUP BOTTLE INTO FUEL
ORATUNA CAN INTO A FORK.
IT'S MUCH HARDER TO CHANGE

HOW PEOPLE THINK.

WORKING SUSTAINABLY




