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Q1 2020

HIGHLIGHTS
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There was a clear improvement in operating 
profit during the first quarter compared to 
Q1 2019. Operating profit in business 
operations improved due to the better 
performance in Facility Services Finland.

L&T’s net cash flow was on a good level in Q1 
2020 and liquidity position remained strong.

L&T has prepared for the uncertainty and 
lower demand caused by the coronavirus 
epidemic by engaging in comprehensive 
contingency planning.

The discontinuation of Russian operations  
will be executed in 2020.
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Q1 2020

NET SALES

EUR million Q1/20 Q1/19 Change% 2019

Environmental Services 77.1 79.6 -3.1 311.2

Industrial Services 20.2 19.0 6.7 98.9

Facility Services Finland 58.2 69.5 -16.2 249.1

Facility Services Sweden 30.3 32.1 -5.6 131.8

L&T Group 184.4 198.8 -7.2 784.3

*Decline in net sales is due to the sale of L&T Korjausrakentaminen Oy (Q2/2019) 
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Q1 2020

OPERATING PROFIT

*Includes gain on sale of Korjausrakentaminen Oy 

Industrial
Services

Group 
1-3/19

Facility 
Services 
Sweden

Environmental 
Services

Other Group 
1-3/20

Facility
Services 
Finland

291.0%

0.7

2.90.1

-0.6

1.7

-0.5

1.5

EUR million Q1/20 Q1/19 Change% 2019

Environmental Services 4.7 4.6 2.1 32.8

Industrial Services -0.3 0.3 -192.9 9.9

Facility Services Finland -1.8 -3.5 47.8 -4.1

Facility Services Sweden 0.2 0.7 -70.5 3.8

Other 0.1 -1.4 2.5*

L&T Group 2.9 0.7 291.0 45.0
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Q1 2020

OPERATING PROFIT BY DIVISION
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Net sales

Operating 
margin %

79.6 77.1

5,8 6,1

-3.1 %

1-3/19 1-3/20

EUR million Q1/20 Q1/19 Change% 2019

Net sales 77.1 79.6 -3.1 311.2

EBITDA 11.2 10.8 4.5 58.0

Operating profit 4.7 4.6 2.1 32.8

Operating margin, % 6.1 5.8 10.5 

Demand remained at a good level

In the market for recycled raw materials  especially the prices of paperboard and cardboard 
continued to decline which contributed to the decrease in net sales 

Q1 2020

ENVIRONMENTAL SERVICES

5.8
6.1
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-0.9%

Net sales

Operating 
margin %

19.0
20.2

1,8 1,5

1-3/19 1-3/20

1.8
-1.5

6.7%          

EUR million Q1/20 Q1/19 Change% 2019

Net sales 20.2 19.0 6.7 98.9

EBITDA 2.2 2.6 -13.6 19.1

Operating profit -0.3 0.3 -192.9 9.9

Operating margin, % -1.5 1.8 10.1

Net sales grew due to new customer agreements for continuing services

The decrease in operating profit was attributable to start-up costs related to new agreements 
and difficulties arising from industrial actions. Also the coronavirus epidemic affected negatively 
at the end of the quarter

Q1 2020

INDUSTRIAL SERVICES
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The decline in net sales was mainly due to the divestment of L&T Korjausrakentaminen Oy, which 
took place in April 2019. The winter’s low snowfall also reduced net sales and subcontracting

Operating profit improved substantially year-on-year in all business lines

69.5

58.2

1-3/19 1-3/20

Net sales

Operating 
margin %

-5.1

-3.2

-16.2 %

*The decline in net sales was due to the divestment of L&T Korjausrakentaminen Oy. 

EUR million Q1/20 Q1/19 Change% 2019

Net sales* 58.2 69.5 -16.2 249.1

EBITDA 1.2 0.1 850.8 9.4

Operating profit -1.8 -3.5 47.8 -4.1

Operating margin, % -3.2 -5.1 -1.6

Q1 2020

FACILITY SERVICES FINLAND
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Due to the coronavirus epidemic higher-than-usual sickness rate increased the subcontracting 
costs. There was also negative impact on order volume in additional sales

Exchange rate differences had negative impact to net sales and operating profit

-3.4%

32.1 30.3

2,1 0,7

1-3/19 1-3/20

Net sales

Operating 
margin %

-5.6%

2.1 0.7

EUR million Q1/20 Q1/19 Change% 2019

Net sales 30.3 32.1 -5.6 131.8

EBITDA 1.5 2.2 -31.2 9.4

Operating profit 0.2 0.7 -70.5 3.8

Operating margin, % 0.7 2.1 2.9

Q1 2020

FACILITY SERVICES SWEDEN
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Q1 2020

OPERATING PROFIT
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The improvement of Q1 operating profit was mainly due to the increase of Facility Services 
Finland’s operating profit EUR 1.7 million compared to Q1 2019
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Q1 2020

NET WORKING CAPITAL

Ongoing measures for improving the efficiency of working capital management 
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Q1 2020

RETURN ON INVESTMENT

Q1 ROI % improved due to the decrease of capital employed and the improvement of operating 
profit

YTD ROI %
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9.7

13.4
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Q1 2020

CASH FLOW AND INVESTMENTS

15.6

34.5

42.4

69.4

17.7

-6.9 -7.1

-15.1

-25.1

-1.9

Q1/19 Q2/19 Q3/19 Q4/19 Q1/20

Net cash from operating activities after investments, EUR million Net cash used in investment activities, cumulative, EUR million
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Cash flow remained on a good level. The sale of real estate improved the cash flow of investments
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Q1 2020

GEARING

Repurchasing of own shares and negative translation differences decreased the equity and 
impacted the change in gearing compared in Q1 2019

Gearing, %

97.4

84.6
78.1

66.8

95.6

Q1/19 Q2/19 Q3/19 Q4/19 Q1/20
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Q1 2020

INTEREST BEARING DEBT AND LIQUIDITY

L&T strengthened liquidity by emitting 20 EUR million of commercial papers

New revolving credit facility of EUR 30 million was signed in April

139 128
100 100

120

76 75
75 78

81

Q1/19 Q2/19 Q3/19 Q4/19 Q1/20

Bank loans, EUR million IFRS 16*, EUR million

175

Liquid assets
*Including heavy leases

45 45 20 42 44

203215

177
201
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Q1 2020

MATURITY STRUCTURE OF LOANS

80

20

fixed variable

Weighted average of effective interest 
rate 1.3 %

Loans do not include commercial papers
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No loan repayments until 2023

50 50

2020 2021 2022 2023 2024 2025

Loans, EUR million



Q1 2020

OUTLOOK FOR THE YEAR 2020
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Updated outlook 24.4.2020:

Full-year net sales for 2020 are expected to decrease year-on-year and 
operating profit is estimated to be EUR 30–40 million (40.5) excluding loss 
related to the discontinuation of Russian operations.

Previous outlook:

Net sales in 2020 are expected to be on par with 2019 and operating profit is 
expected to increase compared to 2019 (EUR 40.5 million). The effect of the 
divestment of L&T Korjausrakentaminen Oy, EUR 4.5 million, has been 
deducted from the operating profit for the comparison period, which was 
EUR 45.0 million. 
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CONTACTS

18

Eero Hautaniemi, CEO
+358 10 636 2810
eero.hautaniemi@lassila-tikanoja.fi

Valtteri Palin, CFO
+358 40 734 7749
valtteri.palin@lassila-tikanoja.fi

© Lassila & Tikanoja plc



19

Q1 2020

KEY FIGURES
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NET SALES Q1/20

Q1/20 Q1/19 Change% 2019

Net sales, EUR million 184.4 198.8 -7.2 784.3

EBITDA, EUR million 20.4 14.4 42.1 99.4

Operating profit, EUR million 2.9 0.7 291.0 45.0

Operating margin, % 1.6 0.4 5.7

EVA, EUR million -3.4 -5.2 35.4 19.8

Earnings per share, EUR 0.00 0.01 -89.9 0.90

Environmental Services 42%
Facility Services Finland  32%
Facility Services Sweden 16%
Industrial Services 11%

184.4
MEUR
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Q1 2020

KEY FIGURES

Q1/20 Q1/19 Change% 2019

Capital expenditure, EUR million 9.0 9.3 -4.0 46.1

Depreciation, amortisation and impairment, EUR million 17.6 13.6 28.7 54.4

Net cash from operating activities, EUR million 19.6 22.4 -12.9 94.5

Return on equity (ROE), % 0.1 1.0 16.8

Return on investment (ROI), % 3.2 1.5 12.4

Equity ratio, % 29.3 29.6 35.6

Gearing, % 95.6 97.4 66.8

Total number of employees at the end of the period 8,306 8,728 8,207
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SHAREHOLDERS



SHAREHOLDER STRUCTURE
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MAJOR SHAREHOLDERS AT 31 MARCH 2020
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Shareholder Shares %

Mandatum Life Insurance Company Limited 2,970,574 7.66

Evald ja Hilda Nissin Foundation 2,413,584 6.22

Nordea Investment Funds 1,732,198 4.47

Maijala Juhani 1,529,994 3.94

Elo Mutual Pension Insurance Company 1,072,133 2.76

Stiftelsen för Åbo Akademi 1,066,282 2.75

Ilmarinen Mutual Pension Insurance Company 1,024,836 2.64

Varma Mutual Pension Insurance Company 879,791 2.27

Bergholm Heikki 833,451 2.15

Maijala Mikko 720,000 1.86

Ownership structure / sector Shares %

Nominee-registered shares 4,028,332 10.38

Number of shares 38,798,874 100.00

Number of shareholders 17,989
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APPENDIX



TTA
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Employed by tomorrow.
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